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COPA Forum Representatives Meeting
Date: 3 February 2026
Time: 10am
Chair: Yvonne Apsitis
Location: Hybrid

1. Welcome, Introductions & Apologies
Present:
· Yvonne Apsitis
· Kathy Lye
· Steven Milsom
· Keith Wood
· Siva Sivapalan
· Rachel Luxton
Anne Marie Little attended the first item but left owing to technical issues.
Apologies:
· Dilys Jouvenat
· Barry Harrison
· Graeme Milnes
Yvonne opened the meeting, noting an “exciting morning” ahead and initiated introductions.

2. Minutes of Previous Meeting (16 December)
Yvonne confirmed all had access to the new‑format minutes, which improved readability.
Key updates noted from previous meeting:
· Soft launch of the survey had taken place; results were expected today.
· Updates had been received from Newport, RCT, Cardiff, and Anglesey.
No amendments requested.
Minutes approved as an accurate record. 

3. Senedd Elections 2026 – Presentation by Steven Milsom
3.1 Key Points from Presentation
· Senedd size increasing from 60 to 96 Members to improve scrutiny of government work.
· Elections on 7 May 2026; votes counted the following day.
· New closed-list proportional representation system replaces first‑past‑the‑post.
· Voters will vote for a party, not an individual candidate (except independents).
· 16 enlarged super constituencies, each electing 6 MSs.
· Parties determine the candidate order; typically existing MSs likely to top lists.
· Coalition government almost inevitable due to proportional representation.
· More cabinet positions likely (up to 17).
· Pre‑election period (purdah) begins formally 8 April, informally earlier.
· New Senedd sits 28 May; First Minister expected by 3 June.
· Delay may mean effective government formation not completed until autumn.

3.2 Discussion & Questions
Members raised questions about:
· Understanding the new voting system, particularly proportional allocation.
· The D’Hondt system—complexity acknowledged; Kathy offered simplified examples.
· Effects of increased MS turnover and lack of governmental experience.
· Opportunities for COPA and charities to influence newly elected members.
· Importance of securing a Minister for Older People in future Welsh Government.
· High levels of poverty in Wales (noted by Rachel), increasing importance of the election.
· Potential need for training/induction for inexperienced MSs (raised by Siva).

3.3 Key Reflections
· Broad agreement that the new system increases opportunity for engagement with politicians.
· Noted that practical voting guidance will be essential for the public.
· Members will need clear information to respond to constituent questions.

4. Older People’s Priorities Survey – Pilot Results (Presented by Kathy Lye)
4.1 Methodology & Response Rates
· Survey circulated to ~270 contacts; 126 responses received (71 online, 55 hardcopy).
· Additional 26 Powys responses arrived too late for inclusion but will be added after deadline for this round.
· SurveyHero used to rank priorities, applying a weighted points system.

4.2 Demographics
· Nearly half respondents were aged 75+.
· Over 80% provided unpaid care (average 70 hours/week; six respondents cared 24/7).
· Only 5 respondents receive care.
· 60% volunteer (average 7 hours/week).

4.3 Key Findings by Theme
Healthcare
Top priority: Access to GP appointments by a large margin.
Surprises:
· Travel to appointments ranked low despite regular anecdotal concerns.
· Dentistry access also ranked lower than expected.
Cost of Living
Top priorities:
1. Cost of energy
2. Cost of food
3. Maintaining the home
Weighted results showed cost of food rising despite equal point totals with home maintenance.
Transport
Top priority: Bus services, followed closely by the importance of the bus pass.
Unexpected: high ranking of car maintenance cost, suggesting many respondents still drive.
Social Care
Top concerns:
· Access to care/support
· Cost of social care
Respite care ranked low, likely due to respondents not being current recipients of care.
Communities
Top priorities:
· Availability of local services & facilities
· Community safety
Lowest: Digital exclusion, despite frequent anecdotal concerns—possibly affected by demographic mix.
Housing
Top concerns:
· Cost of maintaining home
· Suitability of home
Low ranking of rent increases suggests survey skewed toward homeowners; need to reach more renters.
4.4 Key Interpretation Themes
· Importance of expanding geographic reach (e.g., more responses from Mid & North Wales).
· Need to refine deadlines and manage late responses.
· Survey intended to be dynamic—results may shift across the year.
· Value in comparison and trend analysis.
Members widely praised the pilot survey for quality, clarity, and insight.

5. Development Work & Letters to Forums (Update – Steven Milsom)
· Letters issued 5 January asking for Forum responses by end of month.
· Very limited replies received.
· Plan: send reminders, consider contacting AFC leads individually.
· Need to promote the Forum Representatives meeting group to increase engagement.
Yvonne suggested linking outreach to awareness of the ongoing survey results.

6. Local Forum Updates
Swansea (Rachel)
· Numerous community activities ongoing: digital exclusion workshops, Chinese community events, Tai Chi, social gatherings.
· Successful Christmas events including a meal for isolated residents.
· WHO Age‑Friendly accreditation work continues.
· Local Ageing Well structures remain strong.

Newport (Keith)
· Public meetings increased from quarterly to bimonthly.
· Strong engagement from voluntary groups and attendees.
· Advocacy and support work ongoing.
· Planning to visit more care homes and community centres.

Cardiff (Siva)
· Last 50+ Forum meeting cancelled; next informal meeting planned.
· Updates received from Cardiff Council access group on regeneration strategy.
· Budget discussions ongoing; assurances of no frontline cuts.
· Interest in ensuring older people included in planning and service design.


7. AGM & Governance Updates
· AGM successfully completed; paperwork submitted to Charity Commission.
· Conference report translated and being prepared for publication.
· Joint manifesto prepared; distribution planned with staggered release.


8. Newsletter
· Next issue planned for March.
· Deadline for article submissions: end of February.
· Contributions received so far from Rachel and Dilys.
· Steve and Keith to provide updates (e.g., Newport’s new meeting format).


9. Any Other Business
· Discussion on publishing manifesto to members—agreed to include in newsletter and link on website.
· Reminder that survey report and next survey invitation will be added to website and Facebook.
· Members thanked Kathy for survey work, and Steve for administrative work.


10. Date of Next Meeting
Tuesday 31 March 10am.

Meeting closed with thanks to all.
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